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Highlights

• Strength of core business reflected in results
– Turnover Up   9% to £76.9m
– Operating Profit Up   8% to £11.9m
– EBITDA Up   2% to £25.7m
– EPS Up   4% to 15.3 pence per share
– Proven Reserves Up 29% to 4.5 million tonnes
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– Proven Reserves Up 29% to 4.5 million tonnes

• Excellent growth potential developed for ATH Regeneration

• Annual dividend rebased to 6.0 pence per share
– Yield  of 6.7% on share price of 90 pence on 1 December 2008
– Dividend cover of 2.5 times
– Consistent with investment opportunities to grow the business 



Business Update
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Tom Allchurch
Chief Executive



Business Update - Highlights

• Muir Dean and Grievehill extension opened successfully

• Coal sales of 1.2 million tonnes in second half
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• Coal sales of 1.2 million tonnes in second half
– more than 50% higher than first six months

• Average selling price increases by 20%+ 

• Excellent progress in extending the reserve base 

• Significant market opportunities developed for ATH Regeneration



Business update – Production
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Business update – Proven Reserves*
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* * For further information on reserves please refer to  the attached appendices
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• Planning consents received for 3.2 million tonnes in the year
– Muir Dean (2.2 million tonnes)
– Grievehill (1 million tonnes) 

• Post year end further 1.8 million tonnes of reserves permitted

Business Update – Development
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• Post year end further 1.8 million tonnes of reserves permitted
– Rigg (1.1 million tonnes)
– Glenmuckloch extensions (0.7 million tonnes)

• Additions to Probable Reserves of 1.4 million tonnes
– Skares extension (0.6 million tonnes)
– Laigh Glenmuir extension (0.8 million tonnes)



Business Update – Development

• 20% increase in Proven Reserves expected in 2009 
to more than 5 million tonnes

– Additions targeted at 3 million tonnes
– 1.8 million tonnes already achieved

8

• Submission of planning consent for a significant new 
mine expected second half of 2009

– Access to existing ATH rail infrastructure
– Potential reserve more than 2.5 million tonnes

• Target of 9 million tonnes for Proven and Probable 
Reserves at end of 2009 



Business update – ATH Regeneration UK

• Operating profit of £3.2m (2007: £4.5m)
– Returns from Grimethorpe higher than expected
– More than justified initial investment
– Restoration at Grimethorpe nearing completion 
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• Three projects planned to commence within two years
– Langton expected in Q2 2009
– Two further projects in 2010

• Final planning approval for Langton site from Derbyshire 
County Council expected early 2009

– Approval from Nottinghamshire received September 2008

• Management and development teams strengthened
– Internationally and in the UK



Business update – ATH Regeneration Australia

• Excellent potential for projects at operational mines with 
established mine operators

• 200m+ tonnes of potential feed stock identified 

• Unique technology means limited or no competition
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• Unique technology means limited or no competition

• Acquisition of Pacific West Coal PTY Limited to boost local 
presence

• Good contacts established with all the major mining companies
– Discussions underway with 5 potential clients

• Two projects with excellent prospects for contract closure 
within next few months



Business update – ATH Regeneration Australia

Project 1

• ATH preferred bidder 

• Initial three year contract to build, own and operate 
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• Initial three year contract to build, own and operate 
Grimethorpe sized plant 

• Revenues linked to volume of tip washed 
– Client responsible for marketing, logistics and gas oil

• Client actively considering roll out to 2 other mines



Business update – ATH Regeneration Australia

Project 2

• ATH contracted to drill, sample and analyse tailings tip

• Analysis complete indicating excellent opportunity for a 
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• Analysis complete indicating excellent opportunity for a 
commercially viable project

• Commercial proposal recently presented to client for ATH to 
build, own and operate single barrel plant 

– Initial three years with likely two year extension

• Contract award targeted before end Q2 2009
– Possible earlier signing
– Seven month construction period

• Indications of projects at 2 other mines owned by the client



Business update – Coal market
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• Coal prices have fallen in line with oil in last few weeks 
– But dollar prices are largely unchanged on September 2007

• Pricing trend is upwards for next 3 to 4 years…..
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Business update – Coal market
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• …. and strength of the dollar is maintaining sterling prices
– Coal price has increased  by 25% in sterling terms in last 12 months

• Current international price is around £15 per tonne higher than 
2008 ATH average selling price 

– Significant upward pricing potential to ATH in the next 3 to 4 years
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Business update – Dividend

• Cash retained within the business to fund growth opportunities

• Dividend rebased to 6.0 pence per share for the full year
– Final dividend of 2.64 pence per share
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• Board intention to implement a progressive dividend policy 
– In line with the growth prospects for earnings 

• Current dividend yield of 6.7%* per annum
– Cover of 2.5 times

* Based on a share price of 90p per share on 1 December 2008



Finance update
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Steven Beaumont
Group Finance Director



Financial update - Highlights

• Turnover increased by 9% to £76.9m
– Unit price increases offset by volume reduction due to planning delay

• Gross profit increased by 9% to £21.4m
– Margin for the year maintained despite increase in fuel costs
– Second half delivered significant improvement over first 6 months
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– Second half delivered significant improvement over first 6 months

• EPS increased by 4% to 15.3p
– EPS grown by a third in last three years

• Debt refinanced in the year
– Positive net cash flow pre-dividend of £14m



Financial update – Key Performance Indicators
2008 2007

Restated***

Sales volume (million tonnes) 2.0 2.2 -7%

£/t 38 32 +21%
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EPS (p) 15.30 14.76  +4%

EBITDA (£’m) 25.7 25.2  +2%

Dividend cover 2.5 1.3 +94%

Gearing* 57% 50%

Gearing excluding HP** 35% 27%

*     Net debt/ Shareholders funds plus net debt
**    Net debt excluding HP finance/ Shareholders funds plus net debt excluding HP finance
***  Results for 2007 have been restated to reflect adoption of IFRS



Financial update - Profit and loss
2008 2007

£’m Restated

Turnover 76.9 70.5 +9%

Cost of sales (55.5) (50.8)

Gross profit 21.4 19.7 +9%
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Gross profit 21.4 19.7 +9%

Other costs (net of income) (9.5) (8.6)

PBIT 11.9 11.1 +8%

Interest (2.9) (2.5)

PBT 9.0 8.6 +4%



Financial update – Pricing (excl Domestic)
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• 20% increase in price on short term contracts in 2008

• Current contracts set to continue the upward trend
– Further 17% price increase on short term contracts to date

• New long term contract under negotiation
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Financial update - Balance sheet
£'m 2008 2007

Restated

Non-current assets 91.1 71.5

Current assets 27.3 19.1

Short term debt (14.6) (18.3)
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Short term debt (14.6) (18.3)

Other creditors/ provisions (18.2) (10.9)

Current liabilities (32.8) (29.2)

Net current liabilities (5.5) (10.1)

Total assets less current liabilities 85.6 61.4

Non-current debt (31.8) (13.3)

Provisions/ Other (19.6) (16.0)

Net assets 34.2 32.1



Financial update - Cash flow
£'m 2008 2007

Net cash from operating activities 22.6 23.6

Interest and dividends (7.2) (6.7)

Acquisitions (0.2) (1.0)

Capital expenditure* (13.2) (6.8)
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Capital expenditure* (13.2) (6.8)

Taxation (1.5) (5.2)

Repayment of borrowings and HP payments (14.2) (11.0)

Equity issued 0.3 0.2

New bank loans 22.7 1.6

Cash generated/ (paid out) in the year 9.3 (5.3)

Overdraft brought forward (8.1) (2.8)

Cash/ (Overdraft) carried forward 1.2 (8.1)

* Excludes assets acquired under HP 2008 £14.8m (2007 £4.3m)



Financial update – 2008/9 

• Mining volumes set to increase by 10%+ with full year 
contribution from Muir Dean

– More than offset reduction arising from completion of Grimethorpe

• 75%+ of sales volume under contract
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• 75%+ of sales volume under contract

• Falling oil prices set to reduce mining cash production cost per 
tonne

• Planning for Langton due early 2009
– Site expected to contribute in second half

• Capital expenditure in the UK core business to reduce 
significantly 



Summary

• Another year of continued growth despite planning delay

• Second half performance very strong
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• Proven reserves growing strongly and set to continue upward 
trend in 2009

• ATH Regeneration projects in Australia expected to reach 
contract in Spring 2009



Questions
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Appendix– Reserves and resources*

Production plan  
tonnes '000s 2008/9 2009/10 2010+ Total

Proven 1,850 1,150 1,500 4,500 

Probable 250 750 2,700 3,700 
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* Further details on the definition of reserves and resources are available at www.ath.co.uk

Reserves 2,100 1,900 4,200 8,200 

Measured - - 1,800 1,800 

Indicated - 50 3,950 4,000 

Inferred - 100 4,900 5,000 

Resources - 150 10,650 10,800

Total 2,100 2,050 14,850 19,000



Appendix - Reserves

The information in this presentation relating to exploration
results, mineral resources or mineral reserves is based on

information compiled by Mr Peter Morgan a full time
employee of the Group, who is a fellow of the Institute of

27

employee of the Group, who is a fellow of the Institute of
Materials, Minerals and Mining. Mr Morgan has sufficient
experience which is relevant to the style of mineralisation
and type of deposit under consideration. He has reviewed

and consents to the inclusion in the presentation of the
matters based on his information in the form and context in

which it appears. A glossary of terms is available on the
website – www.ath.co.uk


