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Business Update

Tom Allchurch
Chief Executive

2



Highlights

•
 

First half results affected by severe adverse weather
–

 

Recovery plan in place

•
 

New long term sales contracts agreed
–

 

Increase in expected prices from long term contracts of 6%

•
 

Proved Reserves up over a third to 6.7 million tonnes 
at 30 June 2010 

•
 

Interim dividend reinstated of 1p per share

•
 

Approach received to purchase ATH Regeneration
–

 

Board considering merits
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Business update –
 

Production

•

 

Production 0.8 million tonnes
–

 

Affected by heavy rainfall in autumn 2009 and severe cold weather over the 
winter and planning delays to ATH Regeneration project

•

 

Coal production now at normal levels
–

 

Recovery plans in place
–

 

Production maximised to recover shortfall

•

 

Full year volumes expected at 1.75 million tonnes
–

 

Lower than previous expectations by around 60,000 tonnes
–

 

Planning delay to Langton project
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•

 

Added a further production shift at Glenmuckloch

•

 

Additional equipment deployed at Skares

 

and Glenmuckloch

•

 

Holiday working patterns amended allowing some production 
over summer holiday period

•

 

Change to planned working area at Skares

 

to maximise 
production

•

 

Coal processing capacity increased at Muir Dean 

Business update –
 

Recovery of lower first half production
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Business update –
 

Planned production

Actual Planned
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•

 

No production in the first half and planning delay on Langton 
project reducing expected second half output

•

 

Construction of Langton plant progressing to plan

•

 

Production expected to commence by August 2010
–

 

Contract for sale of coal agreed in principle with major UK generator

•

 

Discussions with major mining companies continuing for 
construction and operation of plant in Queensland, Australia 

•

 

ATH appointed to sample and analyse product to determine 
whether Australian plant is viable

Business update –
 

ATH Regeneration
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•

 

Record levels of Proved Reserves of 6.7 million tonnes at 30 
June 2010 

•

 

Includes planning consents received for 3.2 million tonnes
–

 

Netherton

 

(1.9 million tonnes) with potential for a further 2.1 million tonnes 
subject to geological assessment

–

 

Laigh

 

Glenmuir

 

extension (0.8 million tonnes)
–

 

Langton (0.5 million tonnes)
–

 

Production from new sites expected to commence in 2010/11

•

 

Further 0.4 million tonnes added to Probable Reserves since 
period end with an extension at the Glenmuckloch

 

site

•

 

Total reserves of 7.5 million tonnes at 4 April 2010

Business update –
 

Reserves
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Business update –
 

Proved Reserves*

* * For further information on reserves please refer to the appendices
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Business update –
 

Coal market

•

 

International coal prices continue upward trend in last six months
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Business update –
 

Long term sales contracts

•

 

Number of long term sales contracts renegotiated

•

 

0.4 million tonnes of additional volumes at increased prices 

•

 

Expected average price from long term sales contracts 
increased by 6% to £36 per tonne

–

 

Due to new contract arrangements and improving coal market

•

 

Average prices on long term contracts remain significantly 
lower than current market prices

•

 

Increase in profitability of the business over time as lower 
priced contracts are replaced
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Financial Update

Steven Beaumont
Group Finance Director
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Financial update –
 

Highlights

•

 

Turnover reduced by £1.3m to £34.4m
–

 

Volume reduction offset by increase in average prices

•

 

Gross margin £3.9m
–

 

Affected by weather related lower sales volumes and costs

•

 

Loss per share of 5.23p per share

•

 

Bank debt refinanced
–

 

£30m Revolving Credit Facility
–

 

Cash of £3.8m at period end
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Financial update -
 

Key Performance Indicators

2010

 

2009

Sales volume (000’s tonnes)

 

776

 

845

 

-8%

Average selling price (£/ tonne)

 

44.34

 

42.23 +5%

(Loss) / Earnings per share (pence)

 

(5.23)

 

0.15

Cash generated from operations (£’m)

 

3.3

 

6.5 -49%

EBITDA (£’m)

 

6.1

 

8.8

 

-31%

Gearing* (including HP)

 

56%

 

57%

*  Net debt/(Shareholders funds plus net debt)
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Financial update –
 

Income statement
2010 2009

£’m

Revenue 34.4 35.7

Cost of sales (30.5) (28.8)

Gross profit 3.9 6.9

Other costs (net of income) (5.2) (5.3)

Operating (loss)/ profit (1.3) 1.6

Finance costs (1.6) (1.5)

(Loss)/ profit before tax (2.9) 0.1
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Financial update –
 

Operating profit/ (loss) by business

£'m 2010 2009

Mining 0.1 3.5

ATH Regeneration (0.7) (1.5)

Unallocated group expenses (0.7) (0.4)

Group operating (loss)/ profit (1.3) 1.6

•

 

Mining result reflects sales volumes and costs affected by 
adverse weather

•

 

Group expenses increase as 2009 included a credit for long term 
incentive plans and share options
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Financial update –
 

Financing

•

 

Bank financing completed November 2009 with HSBC and 
Yorkshire Bank

•

 

Three year Revolving Credit Facility
–

 

£30m in year one
–

 

£27.5m after year one
–

 

£22.5m after year two

•

 

Part of mobile plant fleet refinanced
–

 

Raised £4.5m net of repayment of existing HP
–

 

Extended life of financing by 2 years
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Financial update -
 

Cash flow
£'m 2010 2009

Cash generated from operations 3.3 6.5

Interest, dividends and taxation (3.8) (2.3)

Net capital expenditure* (1.3) (3.3)

Movement in net debt (1.8) 0.9

Repayment of term debt and HP (20.0) (8.1)

New RCF drawdown and HP raised 30.8 0.6

Movement in cash 9.0 (6.6) 

Net (overdraft)/ cash at start of period (5.2) 1.2

Net cash/ (overdraft) at end of period 3.8 (5.4)

*Note: Excludes acquisition of assets financed under HP
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Financial update –
 

Summary balance sheet

£'m
4th

 

Apr  
2010

4th

 

Oct 
2009

29th

 

Mar 
2009

Non-current assets 80.4 86.3 87.5

Current assets (excluding cash) 29.9 29.3 28.9

Creditors and provisions (excluding debt) (36.0) (39.0) (38.6)

Net assets (excluding cash and debt) 74.3 76.6 77.8

Cash 3.8 0.4 0.2

Short term debt (7.1) (19.5) (19.1)

Long term debt (38.2) (20.3) (25.7)

Total net debt (41.5) (39.4) (44.6)

Net assets 32.8 37.2 33.2
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Summary

•

 

Results affected by severe adverse weather
–

 

Recovery underway but full year results affected  

•

 

Proved Reserves at record levels following recent planning 
successes

•

 

Business refinanced to secure long term, attractive funding

•

 

Coal market and long term contract position improving
–

 

Future coal market prices indicating strong growth
–

 

Business to benefit significantly as existing contracts unwind
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Questions
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Appendix -
 

Reserves

The information in this presentation relating to exploration
results, mineral resources or mineral reserves is based on

information compiled by Mr Peter Morgan a full time
employee of the Group, who is a fellow of the Institute of
Materials, Minerals and Mining. Mr Morgan has sufficient
experience which is relevant to the style of mineralisation
and type of deposit under consideration. He has reviewed

and consents to the inclusion in the presentation of the
matters based on his information in the form and context in

which it appears. A glossary of terms is available on the
website –

 

www.ath.co.uk
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http://www.ath.co.uk/

